
Helping People Help the Land

• USDA - Lead agency for ensuring conservation of 
private lands – Voluntary approach

• Helping farmers and ranchers manage natural 
resources
• Sustainable production systems and resilient 

landscapes
• Meeting his or her responsibility to care for 

the land
• Partnerships are essential

• Landowners, Conservation Districts, Tribes, 
other state and federal agencies, producer 
groups

Presenter
Presentation Notes
NRCS Role – Introducing who we are and what we do.



• Dynamic Process used to Develop, 
Implement and Evaluate Conservation 
Plans

• Comprehensive Planning Effort
• Sets foundation for implementing 

conservation on land
• Meets needs of resources, client, agency 

and public

Our Foundation - Conservation Planning

Presenter
Presentation Notes
The process has 9 steps divided into 3 main phases:Phase I – NRCS employees help landowners collect and analyze resource data and information in order to develop an understanding of Resource Concerns dealing with SWAPA+H, the cause and effects and possible conservation opportunities that may exist.Phase II – Solutions to identified problems will be developed, evaluated and presented to the client as alternatives.  We must do so in a manner that can be understood so the client can make decisions based on the ecological, economic and social benefitsPhase III – Practices and systems applied on the land and evaluated to determine if the results are as planned.



The Planning ProcessPhase I  - Collection and 
Analysis (Steps 1-4)
Understanding Problems and 
Opportunities

Phase II - Decision Support 
(Steps 5-7)
Understanding the Solutions

Phase III – Application and 
Evaluation
Understanding the Results
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Presentation Notes
The process has 9 steps divided into 3 main phases:Phase I – We must be able to collect and analyze data and information in order to develop an understanding of problems dealing with SWAPA+H, the cause and effects and possible opportunities that may exist.Phase II – Solutions to identified problems will be developed, evaluated and presented to the client as alternatives.  We must do so in a manner that can be understood so the client can make decisions based on the ecological, economic and social benefitsPhase III – Practices and systems applied on the land and evaluated to determine if the results are as planned.



Conservation Planning 
Simplified

• Identify and assess resource concerns 
• Resource degraded to the extent that the sustainability or 

intended use of the resource is impaired

• Work with clients to develop solutions
• Solutions = Proven Conservation Practices to address the cause 

of the resource concern
• Balance short term demands for production with long term 

sustainability of the environment
• Their decisions lead to implementation

• Provide assistance to implement solutions on the ground
• Technical Assistance
• Financial Assistance

Presenter
Presentation Notes
Background – set stage for who we are and what we do to address natural resource concerns



Conservation Planning Policy 

NRCS or partner employees independently 
assisting customers through the nine-step 
conservation planning process and 
developing RMS or progressive conservation 
plans will be designated as one of the 
following three roles:

• Apprentice Conservation Planner
• Certified Conservation Planner
• Master Certified Conservation 

Planner (not in Oklahoma at this time)



Apprentice Conservation Planner

• Not authorized to sign conservation plans
• Work must be reviewed and approved by a certified conservation planner or a master 

certified conservation planner prior to the final discussion of alternatives with the 
client 

• Intended for:
• a new planner; or 
• for a position that does not require autonomously carrying out all phases of the nine-

step conservation planning process as a major part of its duties.  
• Can:

• determine client objectives, 
• conduct natural resource inventories, 
• run assessment tools, and 
• develop alternative solutions to address resource concerns for planning areas. 



AgLearn Courses S&T Webinars NEDC or State Courses On the Job

Conservation Planning Part 1 –
Modules 1-5

Environmental Evaluation 
Webinar Series No. 1: Primer 
on NRSC Environmental 
Compliance

Conservation Planning Business 
Tool Training (e.g. Toolkit or 
Conservation Desktop)

Assessment tools training 
specific to current duty 
location

Introduction to the Field Office 
Technical Guide

Environmental Evaluation 
Webinar Series No. 2: 
Documenting the 
Environmental Evaluation on 
the NRCS-CPA-52

Planning Criteria

Cultural Resources Training 
Series Part 1
Water Quality Webinar Series 
No. 1-3

Soil health training

Basic Soils and Web Soil Survey to interpret land capabilities and 
limitations

Appropriate job approval 
authority for engineering and 

ecological conservation 
practices common to the work 

area and the position

Apprentice Conservation Planner Requirements



Certified Conservation Planner

• May sign conservation plans to indicate the plan meets client objectives and 
meets applicable NRCS policy, procedures, and conservation practice standards

• May approve or disapprove apprentice planners’ work 

• Required for all NRCS employees who autonomously carry out all phases of the 
nine-step conservation planning process as a major duty of their position 

• Required for non-NRCS employees who autonomously carry out all phases of the 
nine-step conservation planning process in partnership with NRCS when such 
authority does not conflict with State, Tribal, or local law 



Certified Conservation Planner Requirements
Includes all of the Apprentice Conservation Planner requirement, plus:

AgLearn Courses S&T Webinars NEDC or State Courses On the Job
Nutrient Management Track 1, 
Part 1

Environmental Evaluation 
Webinar Series No. 3-11

Conservation Planning Course 
Part 2– Modules 6-8 (instructor 
led) or Conservation Planning 
Boot Camp

Conservation Planning Course 
Part 3– Module 9 – Develop 
RMS plan, field observation of 
planning process, interaction 
with client, final plan

Pest Management Track 2, Part 
1

Cultural Resources training 
series Part 2

Air Quality, Climate Change, and 
Energy

Fundamentals of Highly Erodible Land (HEL) and Wetland 
Conservation (WC) provisions

Water Quality Webinar Series 
No. 4-7

Economics of Conservation 
Planning
One of the “Working Effectively 
With” courses

Appropriate job approval 
authority for engineering and 
ecological conservation 
practices common to the work 
area and position



Important Transition Plan Milestones
Initial periods (due dates) in AgLearn setup to spread 
these requirements out over Five years to line up with 
due dates
Employees should focus efforts as follows:
• First, employees should be working on any required 

AgLearn and S&T library requirements (due July 1, 2019).
• Second, all state led course requirements will be 

completed by January 1, 2021.  This primarily impacts 
new employees required to attend the Oklahoma 
Planning Course sessions and requirements for plans 
reviewed for obtaining designations. 

• Finally, all NEDC instructor led courses (i.e. employees 
have to be enrolled) will be done by January 1, 2022.  This 
extended date is to allow more time for states and NEDC 
to get employees into courses.



Maintenance Requirements & Quality Assurance

All planner designations require a review at least once every 3 years
The State Conservationist’s review will include a review of records produced by the 
planner during the current designation period to determine if the planner has 
completed all of the following:

• Demonstrated they have maintained or improved upon the knowledge, skills, 
and abilities needed to earn their designation.

• Completed a minimum of 40 contact hours of continuing education during the 
3-year cycle that are related to conservation planning, conservation practices, 
or new conservation technology.  

Apprentice Conservation Planner
Certified Conservation Planner
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